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Case study: “The Apple of Your i” 
4-12. Which of the Porter’s four competitive strategies does Apple engage in? Explain. 
[bookmark: _GoBack]Apple uses Differentiation / Industry-wide Porter’s four competitive strategy. Apple founders and employees have always preferred to design and build good quality products that are, preferred looking and more dependable over their rivals. Apple uses one of the four Porter's competitive strategy which is "Industry-Wide Differentiation." It implies that the organization essentially separate itself from competitors by giving better products and services over the business that have an incentive to customers. Apple organizational objectives, goals, culture, and practices are extremely reliable with the organization techniques. 
Her founders, people and customers keep on thinking diversely and to create great yet simple to use gadgets that are amazing in quality and esteem. 
4-13. What do you think are the three most important factors in Apple’s incredible success? Justify your answer. 
Apple has demonstrated its ability to make innovative product that meet and surpass its consumer’s satisfaction and has additionally possessed the capacity to keep that stream of innovations going up to today. These innovations have been able to play off of each other. It exhibited her ability to shift from computer market and made effectively new markets with its iPhone, iPod and iPad. 
It has developed ability to offer and market its new products effectively by showing its customers and the market that the cost for an Apple product speaks to an extraordinary incentive for the quality, functionality, and design. The immense advancement, the product's quality, uniqueness, and design offer a sustained advantage that has brought about it turning into the number one valued global brand.
Apple has an extremely steadfast and devoted customer base and no other organization is able to match of her enthusiastic and faithful fans. 
4-13. Steve Jobs passed away in the October of 2011. Until his death, he had been the heart and soul of Apple’s innovation. Today, 115,000 Apple employees continue onward in his absence. A huge question to many investors is whether the company can be successful without him. What is your opinion? What role did he play? How can Apple respond to his loss? Would you be willing to invest in Apple without his leadership? Why or why not?  
There is no doubt that Apple will be a better place without Jobs' impact and visionary abilities however it is not over. Jobs was the central innovator in the organization and had brought everything that is fundamental to Apple to make it as effective and successful as it currently is.
Obviously he didn't do everything alone, except he appeared to set the course for the business in an exceptionally successful manner. For the time he spent in the organization, he was exceptional as a leader and as a trend-setter with the assistance of the considerable number of individuals around him. What's more, I feel that he encouraged them all around ok to keep up and stay with the as effective as he has constantly arranged it to be. A few people may feel that Apple progress will likely be slowed down or even stop without in absence of Jobs’ vision and leadership style, but I believe that the team he left behind can sustain that growth all through, and make the organization remain great, especially if the leadership and employees remains dedicated, and customers’ loyalty maintained.
4-14. Microsoft took an early lead in the development of slate devices (like the iPad), and it had the world’s leading operating system and applications for over 20 years. Provide five reasons why Microsoft was not able to achieve the same success that Apple has. Most industry analyst would agree that the skills and abilities of Microsoft’s 188,584 employees are as good, on average, as Apple’s.
First, is leadership. I think the primary reason would be the absence of solid and visionary initiative as Apple had in Steve Jobs. Since Bill Gates, Microsoft has not had a genuine innovations and extraordinary leader that would enable them to achieve exceptionally to revolutionize would be progressive industry. 
Secondly, is multiplicity of goals and objectives. Microsoft has numerous goals and objectives that don't enable them to focus on creating one specific and excellent thing at the time. 
Thirdly, her people are more focused on having innovation than enhancing and advancing what they as of now have. While Microsoft is rich at building software, it in turn pass the software to hardware makers who build according to customer’s needs.
Fourth, Microsoft did not put such a great amount emphasis on its marketing until recent times while Apple has being playing an intensive advertising to promote her products and do individuals switch. 
Lastly, the dependability and loyalty of the customer is another motivation why Microsoft has no ability to outperform Apple; Apple has a reliable and loyal customer base and Microsoft doesn't have that sort of customer base. 
4-15. Considering your answers to the four questions above, if you had a spare $5,000 in your portfolio and wanted to buy an equity stock with it, would you buy AAPL (Apple)? Why or why not?
In the event that I had a spare $5,000 in my portfolio, I would purchase Apple’s equity stock.
First, her stock market performance has been rising constantly over the years and posting profitable margins over that period of time. That’s a positive indicator and confidence in the stock.
Secondly, even in absence of Jobs, Apple has been has focused introducing new products (Hamil, 2018) and improving his innovations and has witnessed steady sales of these products (Dilger, 2016). For instance,  the organization has seen rapid uptake of her products years on. Such customer confidence in the product bolsters sales and eventual market performance.
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